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5S Implementation for WSH Excellence (5SIWEX )
| For Whom §

The 5S Implementation for WSH Excellence (5SIWEX) course is designed for safety profes-
sionals, supervisors, and WSH coordinators who wish to enhance workplace safety and
housekeeping through the 5S methodology. It is suitable for:

« WSH Officers, Safety Managers, Supervisors, Coordinators

« Professionals responsible for workplace safety across Construction, Shipyard, Process, and
Logistics industries

« Personnel from industrial, manufacturing, and service sectors who oversee workplace
organization and safety improvement initiatives

Entry Requirement

WSH Officers, Safety Managers, Supervisors, Coordinators and Professionals responsible for
workplace safety in Construction, Shipyard, Process, Logistics, Manufacturing, and Service
Sectors

Course Overview

5S Implementation for WSH Excellence (5SIWEX) course equips participants with the practical knowledge
and skills to systematically apply the 5S methodology (Sort, Set in Order, Shine, Standardize, and Sustain) to
improve housekeeping and prevent hazards. Drawing upon internationally recognized best practices and
the WSH Council’s 2016 Guidelines on Workplace Housekeeping, it emphasizes integrating 5S into safety
culture to identify and mitigate slip, trip, and fall hazards, reduce clutter, and prevent incidents caused by
unsafe work environments.
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5S Implementation for WSH Excellence (5SIWEX )

Course Content

Topic 1: Introduction to 5S & WSH (Overview of 5S methodology; Link between 5S and WSH;
Common workplace hazards - slip, trip, fall, clutter)

Topic 2: 1S — Sort & 2S — Set in Order (Safety Perspective) (Identifying unnecessary items; Reducing
clutter and tripping hazards; Organizing tools, PPE, and emergency equipment)

Topic 3: 3S — Shine (Safety Perspective) (Cleaning & inspection routines; Identifying hazards during
cleaning; Simple checklist development)

Topic 4: 4S — Standardize & 5S - Sustain (SOPs for safety & housekeeping; Building safety culture &
continuous improvement; Monitoring & sustaining 5S practices)

Topic 5: Practical Application & Action Planning (Participants design a mini 5S action plan for their
own workplace; Focus on hazard mitigation and housekeeping improvements)

Topic 6: Monitoring & Measuring 5S in WSH (KPIs and safety metrics; Tools for audits and follow-up)

Course Duration

Total Delivery Hours: 4 Hours

Training Hours: 3 Hours 30 Minutes
Classroom Theory: 3 Hours 15 Minutes
Blended Learning: 15 Minutes
Assessment Hours: 30 Minutes

Medium of Instruction

English
Teaching Methodology

¢ Blended learning - Class Room Face to face Theory and Discussions
Class Size

Recommended Class Size - Classroom: 20
* Min — 10
« Max - 20

Key Person In-charge

Mr. Monish V (General Manager - Corporate Support Division)

Funding & Claims:
NA

Facilitator/Learner Ratio:

1:20

Course Attendance Minimum:

100%

Course Fee Inclusive of GST:

S$109
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5S Implementation for WSH Excellence (5SIWEX )

Learning Environment:

e Interactive classroom and fully equipped workshop for practical demonstrations and
performance.

Assessment Advice :

e Participants will be assessed on:
Written Assessment: 20 MCQs — Closed-book — 30 Minutes
Passing Criteria: 70%

Certification

e Based on the successful completion of the course and assessment, a certificate of
achievement endorsed by Eversafe Academy Ltd., will be awarded to the trainee.
E-cert available

Course Venue

No. 2, Kompong Kapor Road, Little India, Near Jalan Besar, MRT Station Exit B, Singapore - 208674
No. 3, Soon Lee Street, #04-14/16 & 17, Pioneer Junction, Singapore - 627606.

No. 2, Joo Koon Road, Singapore - 628966.

No. 2, Wan Lee Road, Singapore - 627934.

Renewal Points for professionals

SDU Points : 2 Points — CPD/131/72.0/262629

Registration Venue

No. 2, Kompong Kapor Road, Little India, Near Jalan Besar, MRT Station Exit B, Singapore - 208674
No. 3, Soon Lee Street, #04-14/16 & 17, Pioneer Junction, Singapore - 627606.

No. 2, Joo Koon Road, Singapore - 628966.

No. 2, Wan Lee Road, Singapore - 627934.
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